We are preparing to have listening sessions to hear how people like you feel our parishes are doing.  

In preparation for this, we have speaking at Masses on the listening sessions.  As we introduced the listening sessions, the following was included in the bulletin.
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On the second week, we speak about attendance trends.  We all know that there are fewer people coming to church now than 20 years ago.  I hope you know that we struggle with financial deficits.  This was presented two weeks ago with the following inserts.
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Then, on the third weekend we heard about our building needs. 
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We have been working hard to keep our buildings in good shape but there is much work to be done.  Our maintenance staff at St. Mary's and volunteers at St. Benedict's work hard to do what they can.  Yet, there are projects too big for them.

Then, on the fourth weekend, we spoke about our ministries and the works we do.  It is our faith that saves us but when we have faith, we are led to do good works.  
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As we look to develop a strategic plan for the future of our parishes, we invite you to attend one of two listening sessions.
· Saturday, September 21st – 9:00 am  in the Parish Center at St. Mary's
or
· Sunday, September 29th–11:15 am (following Mass) in the Parish Center at St. Mary's
An RSVP is not required but it will help us plan for how many people are coming.  You can let me know which session you will attend by emailing me at fr.jeffrey.tunnicliff@dor.org.

We will begin the listening sessions with a few minutes of highlighting what has been happening and the needs of our parishioners.  Then, the listening sessions will focus on hearing how you think our parishes are doing, your ideas for the future, and how you can help going forward (page 3 of the bulletin for August 25, 2024 had some questions for you to reflect on for this).  

Our annual reports will be mailed on Monday, September 19th.  You can read it now on the previous page.  I encourage you to read them and to join us at our listening sessions.
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[.More than Just Staff and Deacon-;l

Office assistance:
These volunteers help us to complete routine tasks at no cost to parishioners.
Counters
‘Mail stuffers
Bulletin editor
Review Bank Reconciliations

Faith Formation
These volunteers help us in fulfiling the Third Spiritual Work of Mercy, to provide
instruction in our faith as we ministry to help people develop a relationship with Jesus
Christ as our Savior and Redeemer.

Grades 1-7

Sacramental Preparation
o First Reconciliation/First Eucharist
° Cm.\ﬁmlmm

Fcnncximg all parishioners can set up an account to watch educational religious videos
through the parish because of a generous family who pays for a parish wide subscription

Service ministries
These volunteers help us in fulfilling the First and Second Spiritual Work of Mercy to provide
food and drink for the hungry and thirsty, to bring the love of Christ to children at Christmas,
‘and to express the dignity of all life.
 Community Table
« *Wealso support Schuyler Outreach (Catholic Charities Food Pantry) with financial
contributions and rent/utilities at reduced costs.
Advent Giving Tree & Boxes of Joy
‘United for Life

Pastoral Ministries
These volunteers help bring Jesus to those who cannot come to church.
« Communion to Homebound/nursing homes

Liturgical Ministries
These volunteers assist in the celebration of Mass
* Lectors

« Extraordinary Ministers of Holy Communion

« Altar Servers
 Musicians.
« Arts & Environment (Decorating churches)

« Video techs
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l—ore than Just Staff and Deacon

Councils and Committees
These volunteers assist us in meating our current needs to fulfill our mission and help to plan for
the future.

« Parish Pastoral Council

+ Ad hoc planning group

« Building and Grounds

 Cemetery Committee

Fundraising
Fundraising itself may not seem like a ministry but the finds raised are essential to paying

e
Bazaar

.
TN + Flower Saes

Fellowship
Those who host and provide refreshments help provide us with opportunities for fellowship.

 Coffee Hours

Other
« St Benedict's Socicty — provides fellowship and is the arm by which St. Benedict’s
@ parishioners clean the church, admnister their giving tree, and take of the property.

« for them to support the needs of our parishes through service.

New ministry!
Our new ministry is to the growing Spanish community. On the Second Sunday of each
month, St. Benedict’s offers their space for the Spanish Community to gather for Mass
and a meal afterwards. This is made possible by a few parishioners who volunteer from
the person who greets the first arrivals and unlocks the building for them to the lectors

and musicians.

My church is composed of pecple
Ihelp make it what it is.
Itwill be friendly, if I am.
Trwill do great work, if Iwork.
It will make generous gifis fo many causes,
if I am a generous giver.
Itwill bring other people into its worship and fellowship,
ifLinvite and bring them.
Itwill be a church of loyalty and love,
of fearlessness and faith, and a church with  noble spirit,
if L who make it what it is, am filled with these same hings.
Therefore, with the help of God,
I'shall dedicate myself to the task of
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Do you sometimes feel that no one is listening to yow?

Well, now is your chance to be heard.

The church is working on putting together “Listening Sessions”.
They will be beginning soon, and this will be open to anyone.
Some, but not all, of the topics that we would like to listen to include:
=Ways to help the church reduce the deficit.
=Ways to build attendance at Masses.
=Ways to welcome parishioners.
=Ways to bring back those whom have left.
~Ways to help in the community.
These are a few topics which we would like to listen to your thoughts.

There will be more information coming in the weeks ahead.

A

My church is composed of people like me.
1 help make it what it is.
1t will be friendly, if I am.
It will do great work, if T work.
1t will make generous gifis to many causes, if I am a generous
giver.
1t will bring other people into its worship and fellowship,
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if I invite and bring them.
It will be a church of loyalty and love,
of fearlessness and faith, and a church with a noble spirit,
if I, who make it what it is, am filled with these same things.
Therefore, with the help of God,
I shall dedicate myself to the task of
being all the things I want my church to be.

Taken from our diocesan Joy of Stewardship Meonil
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St. Mary’s of the Lake/St. Benedict’s
How are We Doing?
September 1, 2024
As we prepare for our upcoming listening sessions, we would like help you be aware of the

challenges our parishes face. All registered parishioners will be receiving our normal anmual
report in the mail in the coming days. Please read fhat report.

To help you further understand the challenges we face, on the reverse side of this insert, you
will find 2 summary of our attendance and finance trends from 2018-2024.

‘While attendance dropped drastically when COVID arrived, the good news is that since we
resumed public Masses, the attendance at St. Benedict's has been steady and St. Mary’s at-
tendance has increased. SHll, we pray that everyone who stopped coming to church will re-

tum.

The good news financially is that collections in both parishes, even
though fewer people are coming, are slightly higher now than when

COVID arsived.

The bad news financially is that our expenses are higher Why? Inflation. We have done

sothing that resulted in increased expen

Listening Sessions

These are your opportunity to ask
questions and to share your input
on our future.

You need to only attend one ses-
Sion:

. Saturday, September 21% - 9:00
am

. Sunday. September 20" — 11:15
am (following Mass)

Please RSVP by calling the office
at 607-535-2786 or email-

ing 222

5.1t is sin

ly inflation (salaries/utiities/insurance)

My church is composed of people like me.
Ihelp make it what it is.
It will be fiendly, if 1am.
Itwilldo great work, if 1 work.
It will make generous gifts to many causes, if
am a generous giver.
Itwill bring other people into its worship and fel-
lowship,
i 1invite and bring them.
it will be a church of loyalty and love,
of fearlessness and faith, and a church with a no-|
ble spirit,
if1, who make it what it is, am filled with these
same things.
Therefore, with the help of God,
15hall dedicate myself to the task of
being allthe things I want my church to be.
(taken from our diocesan stewardship manual)
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365
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25
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St. Benedict’s

$56,076
$54,225
$53,901
$63,48
$63,649
$64,261
361,819

$57.579
$55,518
$55,175
$68,798
$65274
$70,022
$62,656

$54,169
$55.917
$51,703
$52,264
$59,726
$57.415
$65,956

St. Mary’s of the Lake

$331,507
$312,645
$302,734
$280,406
$243,578
$251,689
$272374

$392616
$372,737
$365,364
$362,057

$295281
$325,025
$373,205

*Number for 9 months prior to COVID shutdown
**No Mass at St. Benedict’s — COVID. St. Mary's numbers include 5 pm Mass Attendance

$354736
$375520
$328291
$314425

$307,583
$344,113
$359,171

$3410
($399)
$3472
$16,534
$5.548
($12607)
($3,300)

$37,880
($2.783)
$37,073
$47,632
($12302)
(517,694

$14,0347
Surplus due
t0 $40,000
bequest
=

(525.966)
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St. Mary’s and St. Benedict’s Churches
Buildings and Grounds Committee
September 5, 2024

Introduction
The staffat . Mary’s and St. Benedicts work hard fo mainfain our facltiesin a candifion we can be prond
of as parishioners. They are Terri Orbin, Joe Yaskulski and Anthony Jim Specchio. Jr who vork hard fo
treeh our budet and set repairs and improvements done as economically as possible. We nse confractors as
needed to supplement thei skill and tackle the lrger efforts recognizing there i plenty of routine mainfe.
nance, mowing and snow remaval to do most of the time. As volunieer parishioners, Chuck Tranzese leads
anr Buiding and Grounds Conumittee for St. Mary's with Tom Letteer leading the efforts for St. Benedicts.
The following s a snmmary of what we have spent in fhe past § vears fo the keep both aciiies up o a re-
spectable standard and Iook great to s and our vistors. These repairs were completed without using our in-
estments or bortowing money.

fary's Projects Completed
2017
We had to sepair the Business Office 1oof, eplace a section ofsidewalk at the comer of the Center:installed
new AC Splits i the ain church, aud repuied the pow venest d eplaced (e cud sections fov a (ol of
57021
2018:
We tepaired and replaced circultion pumps in church; and repaired a section of hurch floor and externinated
termites for @ ol f $3,147.
2019
Repaired a leak on the church roof near fhe bell tower: replace the Parsh Cenfer Kitchen stps and landin
and repaire he brick and replaced the rubber roofing on he 9° St enrance of Church for  otal 18,060
2020
Replaced Center Enst Door wilh autouatic door: insalled Cerbon Monoside detectors; and mude offce xe-
pairs from the roof leak in 2017 for  foal of S13.700
2021
Afer a lightuing strike, eplaced controllerand smoke detectors in church and offce for a total o $5,058.
2022
Responding 10 a Village code inspection we added the Center Flammable Cabinet Venilation: replaced one
window on soulh side of ehurel bascauent: epuied Center Men's Room phubing aud floor: repaired the OL-
fice Bay Window Roof, repaied Office West Side Gable Vent & Flashing; Cleaned and repaired screens in

e Bell Tower, repaited the bell systens replaced the
Listening Sessions in the Parish Center | Office front porch railing: and inproved the Center

This is your opportunity to ask questions and to |electric for kitchen for a total of $16.976.
<hate your input on our future. 2021

3 . We replaced seveal blocks of the Decatur St. side-
‘You nced to only attend one session. walk by order of Vil. of WG South Church Tower
. Saturday, September 21% ~9:00 am [Masonry and Office Window Foundation repair; re-

placed the Sewer lateral fiom Center to Tenth Stree.

3 o
-+ Sunday. September 29° ~ 1115 am replaced a farge section of sidewalk behind Offce,

(following Mass) nd made improvements 1o the sound system for
Please RSVP by calling the office at: total of $28.200
607-535-2786

Total 2017 thru 2024: SI55,408 for St. Mary’s

or emailing Fr. Jeff at
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2019:
Painted the basement floor: repaired the floor in the back of church where the old cry room was; repaired

Replaced front doors including panic hardware at a cost of $4.600. A
Replaced the sound system at a total cost of $4,132. @

Resealing the parking area at a total cost of $1.750.
Total 2017 thru 2024: $16,905 for St. Benedict's

Projects Completed (2023 o
Repaired the kitchen roof vent boat; did weather stipping on the kitchen door; cleaned out the basement; cleancl

autters; painted the exterior trim; removed overgrown shrubbery aronnd the house; and repaired the deck for
total of $400.

Rectos —no projects 2017-2023)

Future Projects to be considered at St. Marv’s (Estimated Budgeis)
Parish Center upper window replacement; rehabilitation of Stain Glass windows: replace Center Boilers andor
‘combined system with Splits in Gym area; replace Boilers in Chureh; replace Church ceiling fans; replace Center
ceiling fans: pave diiveways at Garage & Center: Garage repairs, painting. siding or replacement; Church carpet;
Center ADA ramp and landing; Center Last side sidewalks: cover the exterior stars to Center basement. replace
all or pat of wrap around porcl on the Office; and sound proofing contessionals and hearing loop for  total cost

oF$755.500.

‘Future Projects (o be. at St Benediet’s
Replace the carpet; replace the ceiling fans: resurface parking lot
and diiveway; replace the ADA Ramp in back of church, or con-
sider a wheel chait lft in the front entrance to the Church; and i
it is decided to add the wheel chair lift replacement of the fron
sidowalk 10 mect ADA as well for a lotal cost of $97.000. We|
are presently availing a roof inspection, knowing some work i|
needed soon. We also anticipate needing to replace the boiler in
afew years.

Future Projects to be considered af Rectory
Replace the carpet throughout the house; paint the interior, re-
place or repair the wiap around deck, and teplace the roof for a|
total of $67.000.

Total of Future Projects to be considered
by both Parishes $919.500 (plus St. Benedict’s roof)

Vi church s composed af pecpl e e
Lielp make tsohat i .
Jowill e riendly, if Lan:

Irwill o greatsork, fTwort:
Trwill make generous sifs o many causes,

i Lam a generous giver

Il bring other peaple into s worsip ancl

Sellowshp,

i invite and bring then.

Jvill b church of ol ot love,
offearlessness and faih, and @ with a
noble spiri
1 who make itvwhat it s,
aun filled with these same things.
Therefore, with the helpof God,

Ishall decicate myself o the task of
being all the hings Iant my chureh o be.
(taken from our diocescan stewardsvp marniel)





